AHHOTALIS JUCITATITAHEI

«YmpaBiieHHE MPOCKTAMH U pa3pabOTKOMN MPOTYKTa»

HucuuminHa «YTOpaBjieHUE TMPOCKTaMU U pa3pabOTKONW MTPOAYKTa»
ABJISIETCS 4aCThIO IPOTrpaMMbl MarucTparypsl «Pycckuil si3bIk Kak MHOCTPAaHHBIN
B MHOTONPO(UIBHOM BYy3€: TEOpHs, NMPaKTHKa, METOJIWKA MPENoJaBaHUsI» IO
HamnpasieHuto «45.04.02 JIuHrBuCTUKAY.

Hesn 1 321244 TUCUUTIIMHBI

[lenun: - O3HAKOMJIEHHME CTYAEHTOB C KOHIENTYaJIbHBIMH OCHOBAaMH
CUCTEMHOrO B3IJIsia Ha YIPaBJIEHUE MPOCKTAMU U pa3pabdOTKy MNPOAYKTa; -
OCBOEHHE COBPEMEHHBIX TEXHOJIOTUU YINpaBJIEHUS MPOEKTaMH; - MPUOOpETEeHUE
MPAKTUUYECKUX HABBIKOB YIpPaBICHUA NPOEKTaMH U pa3pabOTKON MpOIYyKTa.
3ajauyn: - U3yYECHHE COBPEMEHHBIX TEXHOJIOTHMM M MHCTPYMEHTOB YIIPABJICHHS

NpoekTaMu W pa3paboTkoil  mpoaykra; -  (popMuUpoBaHHE  YMEHUS
CaMOCTOSITeNIbHOU pa3pabOTKU KOHIIENIMU, YCTaBa MPOEKTa, IJaHa YNpaBiIeHUs
MPOEKTOM; - (OPMHUpPOBAHHE HABBHIKOB PabOThl B MPOEKTHOW KOMaHJAE IpHU

MNPOBEJACHUN MPAKTUYECKUX 3aHATUN; - (OPMUPOBAHUE HABBIKOB YIpPaBJIEHUS
MPOEKTHON KOMaHA0M Mpu pa3paboTKe MPOIyKTa..

N3yuyaemblie 00beKThI JUCHUTIAHBI

- AHanu3 U 0TOOP MPOEKTHBIX MPEJIOKEHUN 110 MTPOAYKTY; - JKU3HEHHBIH
LHKJI IPOEKTA, MPOJYKTA U OKPYKEHHE MPOEKTa; - OpraHu3alluOHHbBIE CTPYKTYPbI
yopaBieHusl mnpoektamu; - OOjacTh 3HaHUUW TO YHPaBIEHUIO NPOCKTAMHU; -
[loprdenpbHoe ympaBieHHWE TMNPOEKTaMU U TMporpaMMaMu Npu pa3padoTke
MPOAYKTA..



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
4

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 29 29
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexiuu (JI) 9 9

- 1abopatopHble paboTsl (JIP)

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 18 18
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTpOJIb camocTositensHoi padoTsl (KCP) 2 2

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 43 43
2. [IpomexxyTouHas arrecTamnus

DK3aMeH

Juddepenmpoannbiii 3a4eT

3auer 9 9

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 72 72

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BUIAM B 9aCaX |3AHATHIA O BHAAM
coJiepKaHueM S
a1 | gp | m3 CPC

4-i1 cemecTp




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

JIP

I13

CPC

Mopyne 3. Opranu3aliOHHbIE CTPYKTYPBI U
MPOIIECCHI YIIPABJICHUS POECKTaMH

3 0

6

15

Tema 7. bazoBeie 00acTv 3HAHMM 110 YIIPABIECHUIO
MIPOEKTaMU. YIIPABJICHUE COACPKAHUEM, CPOKAMH,
CTOMMOCTBIO, KaueCTBOM TpoekTa. PazpaboTka
Tu1aH - rpaduka. Haznauenne pecypcos mo
pa3paboTke MpoayKTa. ABTOMaTH3aKUs padoT MO
[IPOEKTY.

Tema 8. OGecnieunBaromiyie 00JacTi 3HaHUH 110
YIPaBICHUIO MPOEKTaMHU. YTIpaBlIeHUEe KOMaH 101
YIpaBJICHHSI IPOEKTOM, KOMMYHUKALUAMH,
pUCKaMU, TOCTaBKaMH, U3MEHEHUSIMH B IIPOEKTE.
Komannueie ponu B mpoekrte. Jlngepctso,
KJIIOUEBbIE KaUueCTBA PYKOBOJUTEIS POCKTA.
Tema 9. KopnopaTuBHoe ynpaBieHHE NPOEKTAMU.
YnpasneHue nopTensiMu MpoeKToB U
nporpammami. [IpoextHsiii opuc. Ctanaapt
MpEeINpUATUS IO YIIPABICHUIO TPOEKTAMHU.
Co3znanune mada0H0B. OTYETHOCTE.
WNudopmupoanne 06 nm3meneHusx. [lepcnexkTuBbl
pa3BUTHS TIPOSKTHOTO yIIPABJICHUS.

Monaynb 2. JKU3HEHHBIN UK NPOAYKTa U
OKpY>KEHHE TTPOEKTa

14

Tema 4. YpaBieHue 3auHTEPECOBaHHBIMU
nuIaMu npoekrta. Mnentudukanus
cTeiikxonnepoB. OnpeaeneHue uenei u ypoBHen
3aMHTEPEeCOBAaHHOCTH. CTpaTeruu yCremHoro
PYKOBOJCTBA CTEMKXOJIIEPAMHU.

Tema 5. Opranu3anuoHHBIE CTPYKTYPBI
YIIpaBJICHHS POEKTAMU. Y IPABJICHHUE MTPOCKTaMHU
B Pa3HBIX OpPraHU3AIMOHHBIX CTPYKTYpPaX:
(GYHKIIMOHAIBHOM, MTPOEKTHOM, MAaTPUIHOM.
[IpoGyieMbl coBMeIeHUs! PYHKIIMOHAIBHOM 1
[POEKTHOM JeSTETLHOCTH B KOMITAHUU.

Tema 6. [Iporieccel ynpaBieHus IPOEKTaMU.
Wunnupanys, iaHupoBaHue, pa3padoTka,
VCIIOJTHEHWE, MOHUTOPHHT, 3aBEPILIEHUE ITPOEKTA.
Omnpenenenue npoaykTa u npoekra. CTpykTypa
OM3HeC — MJIaHa 1Mo YIPaBICHUIO TIPOCKTOM.
Jlexmapamusi o HamepeHusx. CBsi3b IPOILIECCOB U
oOsacTel 3HaHUH 10 YIIPABICHUIO POSKTaMH.

Mosynb 1. Posb IpOEKTHOTO yrpaBieHus B
pa3BUTUU OpPraHU3aluu

14

Tema 1. YrpaBieHue npoekraMu B




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

COBpeMEHHBIX ycnoBusix. COCTOsSIHUE OpraHU3aluu
1 TIOTPEOHOCTH B IPOSKTaX U HOBBIX MPOAYKTaX.
WNHTerpupoBaHHBIM U CUCTEMHBIN MOAXObI TPU
ynpasieHuH npoektamu. Kiaccudukanus
poekToB. MHTErpauus cTpaTerniyeckoro u
[POEKTHOTO YIPABICHHUS.

Tema 2. @yH1TaMEHTAIIbHBIE OCHOBBI YIIPaBJICHUS
MpoeKkTaMu. MoIeIb JKUBOU OpraHU3aIuu.
Opranuzanuonnoe pa3sutue. CucremHas
TexHoJioTus BMelarenscTBa. [lonxon Crnerrepa.
[Toaxon Kynnna. CpaBHUTEIBHBIN aHATU3
[IPUMEHSIEMBIX [TOIXO0/I0B 0 MOCTPOECHUIO CUCTEM
YIPABJICHUS IPOEKTaMHU.

Tema 3. @a3bl )KU3HEHHOTO LIUKJIA IPOEKTA.
BapuanTsl npenctaBineHus a3 ;KM3HEHHOTO UKIIA
B PA3JINYHBIX CTaHAApTaX. AMEpUKAaHCKUN
HanmoHanbHBIN cTanaapT PMI PMBOK.
Mexxrynapoansiii ctanaapt ISO 21500.
Poccuiickue craHgapThl IO YIPABICHUIO
MPOEKTOM, OPT(eIeM IPOEKTOB, IPOrpaMMaM.

UTOI'O no 4-my cemectpy

18

43

WNTOI'O no nucruiuinge

18

43




